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Section 2: Governance & Trustee Management


2.1 Trustee Responsibilities


Trustees are legally responsible for the overall management and 
administration of the charity. They must ensure:


• Proper governance and strategic direction

• Financial accountability and transparency

• Safeguarding compliance

• Legal and regulatory compliance

• Decisions made in the best interest of beneficiaries


2.2 Trustee Conduct


Trustees must:

• Act honestly and in good faith

• Declare all conflicts of interest

• Maintain confidentiality where required

• Avoid personal benefit unless legally permitted
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2.3 Meetings

• Held at least quarterly

• Quorum required for decisions

• Minutes must be recorded and stored securely


End of Governance & Trustee Management
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